
BALL STATE
UNIVERSITY

SINGERS

SHARING
THE STAGE

THE SHOW
MUST GO ON

The
Rebelaires
Fifty Years of Music

OCTOBER 2015



What will you do with  
the funds you raise?

1-800-326-6670 

www.BestValueInFundraising.com
*Excludes freight and applicable taxes

Raise up to 50% Profit!*

C    M       Y       K
0    20     50    30

C    M       Y       K
0     0        0    100







 OCTOBER 2015 5productionsmag.com

Photo cover by Gene Knudsen. Photo above by Jessica Lyle.

THE  REBELAIRES:
FIFTY YEARS OF MUSIC

by Rachel Clevenger8

SHARING THE STAGE
by Chelsea Johnson14

THE SHOW MUST GO ON 
by John O’Neil26

features

BALL STATE
UNIVERSITY SINGERS

by Sam Chenoweth

Faith.
Hope.

Laughter.
Love.



6 PRODUCTIONS productionsmag.com

Ed Bauer
Publisher

ed@productionsmag.com

EDITORIAL
Rachel James Clevenger

Editor-in-Chief 
rachel@productionsmag.com

Sheila Wagner
Editorial Assistance

April James
Creative Advisor

ART
Hilary Moreno
Creative Director

CONTRIBUTING WRITERS
Chelsea Johnson
Sam Chenoweth

John O’Neil

Anyone who has been in education for a few years is familiar with the challenges. Though 
many of the frustrations were consistent from year to year, one thing was becoming clear 
in my last few years of teaching: my colleagues were increasingly bemoaning a lack of 
follow-through, dedication, and work ethic in the overall student body. 
 
In my own experiences teaching university students since 1999, I found over the years  
that the dedicated hard worker was becoming the exception, not the rule. Finding  
students who were passionate and enthusiastic about much of anything, but particularly 
their educations, was becoming less and less common. Students with a background in 
music were invariably the exceptions though. 
 
The MTNA, Music Teacher’s National Association, has suggested that music lessons 
teach dedication and discipline, as well as enabling students to work toward their 
goals. That is supported by the American Music Conference, which concludes that  
students who participate in music have an opportunity to develop discipline and dedication 
in the process of achieving their goals.
 
Undoubtedly, students who never internalized self-discipline are the ones who struggle to 
be successful in college. Even if they were successful in high school, they were motivated 
externally by authoritative adults and a rule-driven culture. They had parents monitoring 
progress, teachers reminding them constantly of deadlines and expectations, and peers 
who may have been apathetic about all aspects of the school day.
 
When those same students have the external motivators removed from their environment, 
how can it come as any surprise to us when the motivation slows to a halt? I have watched 
those students struggle with expectations, with goal-setting, with motivation, and with 
performance. They also seemed to struggle to find the drive to try harder when faced with 
even the smallest of obstacles.

On the other hand, show choir students who have learned that hard work is the key to 
their improvement and overall success are conditioned to keep moving forward through all 
tasks with a similar mindset. They know that practice can be tedious, frustrating, and even 
exhausting. They also know that practice is part of the process, and their bodies, minds, 
and spirits are all prepared for the hard work. Just as self-discipline has long been vital to 
their musical efforts, it is now a part of their personalities and characters. The habits are 
second nature, not forced, and they will often outperform their peers as a result.

Perhaps just as importantly, show choir students can pull from a well of experiences that 
will hold them in good stead through the challenges of college: They are skilled at taking 
critiques to improve their performances, they are socially conditioned to work well with 
others to make a strong group, and they are passionate about being the best they can be. 
The full benefits are, frankly, incalculable.
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Director Tom Gerking explains that 

what lead him to a career in music 

education was, first and foremost, 

his love for school. While in Lawton- 

Bronson High School, Gerking 

was active in many activities and 

organizations: from football and 

track to show choir and band 

to National Honor Society and 

Student Council. Having loved  

every year of his schooling, and 

inspired by his mother’s teaching, 

he knew he wanted to make that 

environment part of his career as well. 

 

Ultimately, he knew he wanted to 

teach, and he realized music should 

be his focus once he transferred to 

Morningside College in Sioux City, 

Iowa. There, he student-taught and 

worked alongside some talented 

and passionate educators, which 

helped him realize he was on the 

right path.

FIFTY YEARS OF MUSIC

by Rachel Clevenger

photos by Gene Knudsen

THE RebelairesTHE Rebelaires
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The Rebelaires continued

A Small but Supportive Community
Luckily, though the community is small, it is incredibly  
supportive of the arts. Currently, the show choir is celebrating 
its 50th Anniversary. In the course of five decades, though, the 
school has only seen two directors. The loyalty is impressive 
but not surprising, where the community rallies around its show 
choir program and its directors. 

In the high school, there are fewer than 150 students, grades 
9-12, and 100 of those students are involved in the vocal music 
in some capacity: 60 are involved in show choir as singer/ 
dancers, band members, or stage crew. In what is his twenty- 
sixth year of teaching at Westwood, Gerking notes they have 
gone through some difficult times, but they have remained 
focused. He thinks their consistent goal to “be the very best we 
can be” has kept them on target throughout any rough periods.  
With choirs over the years that have ranged in size from 57  
students—during his first year of teaching—to 136 students in 
the late 90s, his motto and their goal has always been, “Be 
amazing at what you do.”

Of course, they could not be amazing without help, and that 
is where one of the main strengths of the Westwood program 
comes into play. First are the Westwood Music Boosters, who 
Gerking notes have been “fantastic supporters of the vocal 
and instrumental programs since my arrival at Westwood.”  In 
fact, over the years, they have raised thousands of dollars to 
help with formalwear, band uniforms, instruments, choir robes 
and other items to support vocal music.  Now, they raise money 
in order to augment the accompanist fund, which benefits the 
music department as a whole. With regular monthly meetings 
and elected officers, the group is a constant source of support 
for all of the music instructors.

763-323-9507  • satinstitches.com
Solo Dance & Group  Show Choir Costumes
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The second source of support comes from The JUBILATION  
Show Choir Invitational Committee, which Gerking credits as  
a major factor in the success of the invitational. He notes that 
parents form committees and somehow just “get it done.”   
He shares that he and the chair of JUBILATION worked 
together this past summer to seek corporate sponsorship,  
and they normally have ten thousand dollars generated via 
donations with each invitational.

 

The Best They Can Be 
While perfection isn’t the goal, Gerking wants his students—
always—to be “the best they can be.” Gerking needs their  
experiences during both rehearsals and performances to be 
memorable and meaningful. He wants them to have fun and 
“love what they are doing.” Additionally, he has worked to 
expose them to the country’s best show choirs. To do so, they 
have traveled to Branson, Orlando, Nashville, and Los Angeles.   

Having learned how best to structure their shows over 
the years, Gerking is now quite skilled at designing their 
shows around their own strengths. He asks himself, “Who are 
the potential soloists? How many trained dancers do I have?  
What style of music best fits this group of kids?” From there, he 
collaborates with other show choir directors, choreographers, 
and arrangers—friends he trusts for advice. One of the best 
parts of the show choir community, he explains, is that so many 
are willing to share their ideas. “I love seeing the concepts 
brought to life when the group finally performs for the first 
time,” he adds, “and furthermore I love seeing the changes and  
growth that occur during the competition season.”

Engineered To Perform
Built To Last

vu-gear.com
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The Westwood Rebelaires
Gerking explains that The Westwood  
Rebelaires were formed in 1965-66 by former 
director Myron Armour.  Gerking has been at 
Westwood since 1990.  Under both directors, 
the goal has always been to involve as many 
students in the program as possible. Long-
time Rebelaire supporter Don Lord states 
how rare that is to have only two directors in 
fifty years of a music program. “That’s pretty 
special—that kind of continuity,” Lord states. 
Because Lord was a freshmen the first year 
the Rebelaires were formed, he’s seen it all. 
He notes that Gerking “turned up the gas” 
when he took over the program, and he hasn’t 
slowed down. He also praises Gerking’s 
passion and the loyalty that passion inspires 

from the community. Finally, he admires 
that Gerking will find a way for all students to 
participate—regardless of expense—in order 
to share their talents.

In the March 2016 celebration of their 50th 
Anniversary, several hundred Rebelaires 
will return to Westwood for the Alumni 
Show Choir to perform at the 16th Annual 
Westwood JUBILATION Invitational. Gerking 
hopes the reunion will serve as a tribute to 
the founder, Amour.

Former Rebelaire Barry Peterson credits 
Gerking’s music program for changing both 
his time in high school and even his life. “What 
he is able to do with a small town school in 
Iowa year in and year out is a true testament to 
his character, compassion, and ability to lead 

anyone,” Peterson notes. He adds that he’s 
seen students’ characters and demeanors 
improve as they take on—and meet—the 
challenges and demands of show choir. He 
believes that students realizing they could 
achieve whatever they set their sights on, if 
they are willing to put in the hard work, puts 
them on a path that determines future success. 
“It gave many of us a path to see what hard 
work and dedication can achieve,” he adds. 
“I’ve never looked up to another teacher in 
the same way I look up to Tom; he invested 
his time and energy in teaching me all about 
music, and—in turn—many things about life.”

Another former Rebelaire, Benjamin 
Winters admits that he was unsure about 
being involved in show choir in the begin-
ning, but ultimately his experiences with the 
group are his best memories of high school. 
“I am thankful that Gerking was so persistent 
in getting me involved,” Winters explains. “It 
allowed me to not only grow as a person, 
but experience many things that many high 
school students don’t get to do.” Similarly, 
Zach Greder recalls that he was a tough sell 
originally—saying he was not “really into 
vocal and was more of a jock.”  But, Gerking 
took him in, making him a more well-rounded  
person in the process. Finally, Heather  
Hummel notes what a powerful experience 

The Rebelaires continued

“It gave many of us a path to see what hard work and dedication 

can achieve...I’ve never looked up to another teacher in the same 

way I look up to Tom; he invested his time and energy in teaching 

me all about music, and—in turn—many things about life.”

— Barry Peterson
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Productions Magazine, earned her B.A and M.Ed. degrees from  

Mississippi College. After finishing her PhD in Composition and  

Rhetoric, she taught and served as the University Writing Center  

Director for Birmingham Southern College and University of 

Alabama at Birmingham.

it was for her to be part of the music program— 
especially having Gerking as a mentor. Hummel 
shares, “Mr. Gerking is such a dedicated teacher  
and makes his students want to be better 
and achieve greatness. I’ve always admired his  
unwavering enthusiasm for his craft.”

Gerking encourages his friends in schools of all 
sizes to “empower these students to activate their 
potential.” Adding that he has judged, served as a 
clinician, and choreographed across the country, 
one thing he has always noted is that “being positive 
is the key.” He has long been a believer that the 
potential inside young people is immense, and his 
job—as he sees it—is to develop that potential and 
then give them a platform to share their talents with 
the world. 

When reflecting on what it means to be a West-
wood Rebelaire, he hopes his students carry that 
pride forward “knowing that the legacy and tradition 
continue in this small rural community.” As for him, 
he’s thrilled to be leading the charge.
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SHARING    THE STAGE

Photo by Bryan Stewart
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SHARING    THE STAGE
By Chelsea Johnson

With countless hours spent on practices and rehearsals, 

many performers and directors often feel that the stage 

becomes their home. However, when that home is  

temporary – in the case of a community or privately shared, 

multipurpose stage, auditorium or orchestra hall – it can 

be very difficult to maintain that domestic feeling.

Photo by Bryan Stewart
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Entr’acte: The Show Must Go On
Directors and stage managers face several 
challenges when working with community 
theater sets. They often have to utilize a 
generic set that is immobile or inflexible and 
they usually have little turnaround time avail-
able for setup and takedown before the next 
group takes the stage.

When multiple users need to share a space 
to function in alternating ways, it is crucial that 
the performance areas be flexible and have 
viable options for set storage. Custom staging 
can alleviate the concerns that performers 
and directors have about both space config-
urations on the stage and the larger needs of 
multipurpose performance venues. 

Out of the Pit:  
Performing in Portland
As a community cultural center, the Portland’5 
Center for the Arts hosts everything from small 
community groups and children’s theatres  
to major presenting art institutions and 
arts festivals. The inherent features of the 
30-year-old building allowed for a distinct 
“Elizabethan” style performance, but outdated 
staging systems held the arts center back from 
cultivating a more diverse group of tenants 
and audiences. The center needed a multipur-
pose stage that would not only enable easier 

transformation, but also better accommodate 
both intimate and large-scale productions.

Director of Operations Jason Blackwell 
knew that an integrated staging system was 
required for both stage managers and groups 
of varying sizes to be able to quickly and eas-
ily alter the performance space.

“Having the same system for 30 years has 
been really limiting in terms of how we can 
adjust the room. It has also been incredibly 
labor intensive and therefore expensive to 
convert because of the way it was designed. 
In an effort to diversify our ability to be an 
attractive place for different kinds of presen-
tations and have short turnarounds that are 
not incredibly expensive, we decided to make 
this investment with an eye towards [building] 
a system that’s not only attractive, but func-
tional,” Blackwell said. “That kind of diversifi-
cation helps support our long range goal of 
being multifunctional and multidisciplinary. 
The more you can be flexible, the more 
attractive you are and the more bookings 
you receive or presentations you can offer to 
the public. We’re all about accessibility and 
utilization.”

Riser equipment was recently replaced 
in Portland’5 Centers for the Arts Winnings-
tad and Newmark theaters. Portland’5 was 
looking for staging equipment that was light-
weight, sturdy, and field reparable.

Portland’5 was looking for staging equip-
ment that was lightweight, sturdy, and field 
reparable. In the Newmark theatre, the goal 
was to find a way to raise the orchestra to 
allow the conductor to see what was tak-
ing place on the main stage. The existing 
orchestra pit contained a lift, but when it was 
between the pit floor and audience height, a 
gap of unusable space appeared between 
the pit wall and the lift. 

The staging company needed to manufac-
ture a solution that would allow the pit floor 
to be raised high enough for the conductor 
to see the main stage performance and still 
have the floor space for the full orchestra. 
The chosen company completed the task  
by using custom SC90 platforms and legs,  
aluminum guardrail and custom stairs to fill the 
gap between the raised pit lift and the rear 
pit wall. In the Winningstad Theatre, where the  
primary goal was to create an adjustable, 
tiered audience riser, they installed SC90 
platforms with Adjustable legs to provide the 
flexibility to easily change rises and layouts.

The team who orchestrated the Portland’5 
overhaul was recently recognized with the 
IAVM Venue Excellence Award for demon-
strating excellence in the management and 
operation of their performing arts center.  
“Now that we can accommodate a variety 
of performers and groups, we expect more 

Sharing the Stage continued
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community groups are going to want to come 
and do their shows here – and that’s what  
we want. Art is for everybody. It’s not just for 
people who can afford the expensive, big-
ticket blockbusters; it’s also for people who 
want to come see a more community-based 
show or are part of the community that’s  
producing one,” Blackwell said. 

Scene Change: Fade to Black
Nestled in the shadow of the great Twin Cities, 
the suburban city of Woodbury, Minnesota, 
had its own theatrical conundrum to manage. 
As a community that greatly prides itself in 
its involvement with the arts, it was tremen-
dously important to come up with the perfect 
“black box” solution for the town’s largest 
performing arts facility, the Merrill Community 
Arts Center.  

Finding the right seating for their new 
black box theater was a challenge, given their 
need for something that could be transformed 
with minimal labor and cost. For Operations 
Director Michelle Witte, adjusting the config-
urations to fit many different performances 
was, and continues to be, an important aspect 
and purpose of the black box theatre. “We 
really needed something that had flexibility in 
setup options because we didn’t want to have 
just one look,” Witte said. “With the variety of 
shows we plan on having here, we needed a 

Photo by Jim Lykins
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seating riser that could be easily reconfigured 
for different performance layouts.” 

Today, Merrill Performing Arts Center is a 
multi-configurable black box theatre space 
utilizing SC90 platforms to create several  
different seating layouts that can accom-
modate myriad types of performances. The 
seating riser can be configured to have stairs 
in the center or outer aisles of the system and 
can be dismantled and re-arranged with ease.  
“We host a lot of plays but we don’t have a lot 
of technical experts, so it was really important 
for us to find a system that was durable, safe 
and could be easily set up by our volunteers,” 
Witte said.

Quiet on the Set 
Although sharing the stage is a difficulty for 
many community centers, high schools and  
universities, larger groups such as the East Texas  
Symphony Orchestra (ETSO) have struggled 
with utilizing a shared performance space that 
has limited storage and few accommodations 
for the acoustical needs of a larger orchestra. 

However, Music Director and Conductor 
Richard Lee recognized a more distinct concern 
for his group: musical acoustics. When dealing 
with multipurpose or shared spaces, the 
priority lies in determining what the primary 
needs are of the various groups who utilize 
the space, and then working towards a collec-
tive and effective solution. “The problem with 

this hall is that it’s multipurpose,” Lee said. “It 
was very difficult to project sound out to the  
audience and there’s often no real volume.”

To rectify the two primary issues –the 
need for more storage and better acous-
tics—the venue at the University of Texas, 
Tyler and the ETSO needed to utilize the skills 
of multiple experts. To coordinate the effort, 
they chose Alec Stoll of Stages Consultants 
to be the theatre consultant on the project, 
ultimately leading the project by facilitating 
the teams necessary to both design and install 
the acoustical shell. The team led by Stages  
Consultants, which included Staging Concepts, 
required the expertise of the Symphony, the 
Cowan Center and the University of Texas, Tyler. 

Stoll proposed a unique solution for the 
space hindrances in the venue; an acousti-
cal shell that would utilize fly space, leaving 
more room for other groups to store materials 
behind the stage and relieving the venue of 
any concerns about backstage impact. “The 
biggest challenge in this project was that we 
were dealing with those who were not used 
to having an  acoustical shell on a multipur-
pose stage. Once we got past their reticence 
surrounding the feared loss of  space, we 
were able to create an incredibly successful 
acoustical shell,” Stoll said. “We developed  
a solution for their shell that completely  
clears the stage for other events and doesn’t 
compromise the fly space.”

According to Lee, the best part of the shell 
design is that it’s flexible and has the ability to 
take a different shape depending on the size, 
whether that is at maximum dimension for a 
full orchestra with choir, chamber orchestra 
or recital. “The fun part – and the challenge 
– over the next year or two is learning what 
kinds of standard setups we can have,” he 
said. “The possibilities seem endless.”  

Nancy Wrenn, President and Executive 
Director of the East Texas Symphony 
Orchestra,  praised both the process and the 
end result. “The acoustical shell enhances 
on-stage communication between musicians,  
increases the projection of quality sound 
into the hall, and allows for unique flexibility 
through our ability to reconfigure the space 
to accommodate ensembles of varying 
sizes,” she said.

Curtain Call: Sharing the Stage
Whether they are for show choirs, orchestras, 
jazz festivals or lectures, stages often serve 
diverse groups of users. To best utilize the 
space and storage, portable or custom staging 
is a preferred way to accommodate the needs 
of the many while not diminishing the unique 
needs of the few. 

“When clients can imagine new and  
interesting ways to use their performance 
spaces, they can take their craft to a new 
level, and that is what the performing arts are 
all about,” Blackwell said.  Sharing the Stage 
with others will always be a daunting task but, 
with the help of proper staging equipment 
and installation, even off-off-off Broadway 
productions can bring an audience to its feet. 

“With the variety of shows we plan on having here, we needed a seating 

riser that could be easily reconfigured for different performance layouts.”      
— Michelle Witte

Sharing the Stage continued

ABOUT THE AUTHOR: Chelsea Johnson is the Marketing Specialist with Staging Concepts of Minneapolis, MN (www.stagingconcepts.com). Since 1990, Staging 
Concepts has provided the most advanced, modular, custom staging solutions for venues of all sizes. To reach Chelsea, email marketing@stagingconcepts.com or call 
800.337.5339.
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signifi cant profi t is a snap. Let Dutch Mill Bulbs help you make this 

your most profi table fundraiser ever.

Looking for unique fundraising ideas or programs? Are you looking

for unique school fundraising ideas?  Look no further!  Over the 

past 50+ years our no-risk fl ower bulb fundraising products have 

proven successful for a wide variety of groups. To name but a few:

DUTCH MILL BULBS FUNDRAISING IDEAS & PROGRAMS

Dutch Mill Bulbs originated fundraising-with–flower bulbs over 50 years ago. Our fall and spring fundraising 

programs offer easy-to-sell and easy-to-grow varieties of bulbs and bare root perennials. We’ve helped 

tens of thousands of groups exceed their fundraising goals with our guaranteed-to-grow product and 

“no hidden cost” flower bulb fundraising programs.

Dutch Mill Bulbs is the perfect fundraiser for your group. Schools, PTA’s, PTO’s, sports and athletic teams, 

cheerleaders, dance ensembles, booster clubs, academic clubs, marching bands, concert bands, choral 

groups, drama clubs, libraries, choirs, community groups, churches, and scouts – to name but a few 

– have all successfully raised funds by “going green” with our eco-friendly, economically priced no-risk 

fundraising programs. Since its inception, Dutch Mill Bulbs has been recognized for outstanding service, 

value, quality and reliability. You can count on us for your most successful fundraiser ever! 

1.800.533.8824 | dutchmillbulbs.com

• Earn at least 50% profit on each sale!

•  Free Sales Brochures

•  Free Shipping

•  No Hidden Costs!

• Prizes and Cash Rewards!

• It’s Fun! It’s Easy!
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BALL STATE UNIVERSITY SINGERS: Faith.
Hope.

Laughter.
Love.

All photos by Jessica Lyle

By Sam Chenoweth
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Faith, Hope, Laughter, and Love are the 

four pillars of one of the country’s eldest 

collegiate show choirs, the Ball State 

University Singers. Now in their 52nd year, 

the organization known as “University 

Singers” continues to be at the forefront 

of the collegiate show choir genre.  

Although this art form is often left behind 

upon high school graduation, a small group 

of students at Ball State University thrive 

every year in the opportunity to sing, 

dance, play, and make memories together.

52 Years and Counting
Like many shows choirs, the history of the Ball State 

University Singers is full of stories. Every year, before 

the new members are welcomed into the cast, the 

organization comes together for a version of this his-

tory as told by one of the group’s founding members, 

Jan Richard. An elementary teacher for 40 years, she 

reminds everyone that, “Every good story begins with 

‘Once upon a time…’” The story she shares on that 

night goes something like this…

University Singers was founded in 1964 by Don 

Neuen. At its inception, the ensemble was simply a 

“swing choir”; little did Neuen know that his ensemble 

would go on to thrive for over five decades. He would 

eventually move on to work at Julliard and end his 

career as an Endowed Chair at UCLA.

Glitz and Glamour
Larry Boye came to University Singers in 1968. While 

enhancing the visual design and intricacies of shows, 

he also began the organization’s reputation for inter-

national travel. Upon his departure from Ball State, 

Boye became the director of “Kids Of The Kingdom” 

for Walt Disney and later served as Director of “The 

Young Americans.”

Dr. Fritz Mountford was next in line for the role of 

Director. A student and contemporary of Fred Waring, 

Mountford took aim at bringing the organization’s 

focus back towards vocal production. To assist, 

he introduced the concept of individual headset 

microphones, a concept that University Singers  

still utilizes today. He also brought about the “show 

business” production model.
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Continuing Tradition
After one year under Dr. Michael Davis  
(currently with the Indianapolis Symphonic 
Choir), Dr. Jeff Carter spent several years  
leading University Singers and continued to 
uphold the values for which the group was 
known. International travel was an important  
aspect of his tenure before leaving the  
university to become Director of the School 
of Music at Webster College in St. Louis, MO.

The current Director of University Singers, Dr. 
Alan Alder, is in his 8th year with the organization. 
After being involved with University Singers 
during his graduate studies, he began the  
organization’s foray into competition, including 
performances in the World Choir Games and other  
international festivals. Dr. Alder has also worked 
to enhance the vocal quality of the ensemble 
in a new and exciting way that marries proper 
vocal technique with popular music.

Is this Just Like  
a High School Choir?
One of the most common questions that a 
University Singer receives from a prospective 
student is “Will this group be exactly like my 
high school show choir?” While this seems to 
be a rather simple question, there are many 
different elements that play into the answer.

University Singers is based on the same 
concepts as every show choir–singing and 

dancing. The singer-dancers learn vocal 
selections, a broad range of choreography 
and put on a show accompanied by a live 
band. How could this be any different from a 
competitive high school group?

Fundamentally, the difference between the 
high school show choir genre and University  
Singers is the massive amount of performance 
content. Many high school ensembles work to 
perfect one or two 15-20 minute sets of music 
throughout the year, culminating in a fully  
polished competition show. 

However, University Singers strives 
towards their annual Spectacular, a two and 
a half hour production that brings together 
much of their work from throughout the year. 
This show typically equates to upwards of 
four competition shows plus several solo  
and small group numbers. University Singers 
participates in choral events through Ball State 
University and makes several annual holiday 
appearances as well.

Cultivating Leaders
Surprisingly, there are many other things about 
the Ball State University Singers that are quite 
different from students’ high school counter-
parts. At the top of this list is the fact that the 
organization is student-run. This means that 
not only are students performing the show, but 
they also have different leadership roles within 
the context of the organization. 

For example, the Show Publicity Heads 
are in charge of creating and disseminating all  
promotional materials – programs, posters, social  
media coverage, and Facebook events. Those 
involved with the Outreach department take 
charge of recruiting, attending high school 
show choir competitions throughout the winter 
and spring and coordinating annual auditions. 
An Equipment Manager is in charge of all 
aspects of the set, including its transportation 
to and from outside performances. These are 
only a few of the many roles that provide the 
organization’s student-run designation. 

It is important to note that Glee-Club  
members, who are the singer-dancers of the 
group, hold all the aforementioned positions. 
However, the organization also contains 
another group of leaders that are not a part of 
the performing ensemble. A group of Sound 
Technicians work to set up a full sound rig, 
including 22 wireless headset microphones, 
for every performance. Similarly, the Wardrobe 
Manager takes care of all of the Glee Club’s 
costumes, including any alterations or changes 
that must be made throughout the year.

All of these roles make up what the  
organization calls its “Production Staff.” Keeping 
in mind that not all members of University 
Singers have chosen to study music at Ball 
State (in fact, more than half have not), the 
opportunity to work in these capacities  
provides valuable life and/or career experience. 

Ball State continued
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A New Era
Ball State University Singers’ golden anniversary 
in 2014 also meant the beginning of a new era. 
The group continues to embrace change and 
implement new and innovative techniques.

One example of this is an increased visual 
intensity that is quite new to the organization. 
Led by students of some of the country’s 
best choreographers and show designers, 
University Singers has begun to more closely 
align itself with “contemporary show choir” as 
opposed to a theme park show or theatrical 
production. This is demonstrated through an 
increased level of difficulty of movement, an 
expansion of choreographic style and new 
costuming and set selections that appeal to a 
new generation of performers. 

Another noteworthy aspect of the orga-
nization’s recent history is the increase in 
student leadership. The Production Staff has 
continued to grow, now including committee 
members to oversee each facet of the organi-
zation’s work. More students are being given 
opportunities to become well-rounded leaders 
and excel beyond their on-stage performance.

In addition to these changes, University 
Singers is becoming more visible to 

prospective students across the country. In  
the spring of 2015, University Singers hosted 
and performed at the FAME Show Choir 
National Finals in Chicago, a role they will 
reprise in 2016. The organization will also  
perform for the second consecutive year at 
the Indiana Music Educators state conference.

More Than a Show
As much as University Singers prides itself 
on performance quality and the cultivation 
of leaders, there is one aspect of the Singers 
experience that tops all–the invaluable memo-
ries and family bond that cast members share. 
Whether it comes from a formal trip or just 
another day in rehearsal, the impact that this 
group has on its members runs deeper than 
just their four years in college. This bond truly 
lasts a lifetime.

In spite of all of the refinements in recent 
history, as “Indiana’s Official Goodwill Ambas-
sadors,” the Ball State University Singers still 
maintains a reputation of excellence that spans 
more than five decades. They work to create 
experiences and a product based upon the 
same pillars as years ago: Faith. Hope. Laughter.  
Love. And a whole lot of fun.

BALL STATE UNIVERSITY SCHOOL OF MUSIC

Tuned In.
Andrew Crow, Director of Choral Activities
Kerry Glann, Assistant Director of Choral Activities
Alan Alder, Director of University Singers

SIX CHORAL ENSEMBLES
Chamber Choir, Concert Choir,
University Choral Union, Statesmen,
Women’s Chorus, University Singers

DEGREE AND DIPLOMAS
Artist Diploma in Music Performance
Doctor of Arts in Music
 Degree program includes a substantial primary
 area of study plus additional preparation for a
 career in collegiate-level teaching.
Master of Music
Master of Arts
Bachelor of Music

Graduate assistantships are available in all areas, including 
University Singers.

bsu.edu/music
For more information about the Ball State University Singers, 
contact Alan Alder at alalder@bsu.edu. 

ABOUT THE AUTHOR: Sam Chenoweth is currently studying music education at Ball State University in Muncie, Indiana. He serves as the Production Assistant and 
Choreographer of the Ball State University Singers, as well as Assistant Director of Show Choirs for his alma mater, Fairfield City Schools. 
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The show 
  must go on:
Choreographing your next 
dance fundraiser

By John O’Neil
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Raise money smarter, not harder
With time constraints and budget needs always 
a priority, it’s important to focus on fundraising 
programs that produce proven results and won’t 
bankrupt your time or resources. That is why 
it is critical to find a fundraising program that 
doesn’t require the same long hours, has a track 
record of success, uses the power of online  
fundraising, and complements the healthy lifestyle 
that dancing promotes. A little research before you 
get started will save you countless hours of door-to-
door selling and help you reach your goals.

 

The right routine for fundraising success
In a show choir routine, working together is key to 
success. The same goes for raising money. However,  
unlike song and dance, successful fundraising does 
not have to require a lot of hard work…if you choose 
the right product to sell and the right strategy.  
Perhaps you have some creative ideas of your own 
to raise money, but if you have never run a fundraiser 
or your fundraising campaigns have gotten stale, it’s 
time to take a fresh look at your approach.

Here are some quick ideas and things to consider  
before you embark on your next—or first—fundraiser:
 

1   Product vs. Event Fundraisers. 
One of the main differences in fundraisers is 

whether you sell a product or put on an event. Often 
an event can achieve great interest and good results 
in the first year, despite the time and up-front cost  
to put it on. But fatigue—for both volunteers and  
supporters—can easily set in after the initial  
excitement. Product fundraisers usually have the 
advantage of a selling system already in place with 
little or no upfront commitment. 

Dance communicates, using the human 

body to express ideas and emotions, in 

a way no other art form can. Beautiful,  

inspirational and entertaining, its presen-

tation on stage is a joy to behold—which is 

why dancers, directors, assistant directors,  

parents and boosters are willing to put so 

much work into a production. And what a 

lot of work it is, on and off stage. 

For all the blood, sweat, and tears that go 

into running a dance group, the one that 

seems to cause the most consternation 

is raising money to keep the show going. 

There are tickets to print, equipment 

to buy or rent, rehearsal space, music, 

lights, costumes, travel and more.
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Fundraising continued

2   The Unhealthy Food Debate. 
There was a time when nearly everyone 

was eager to chip into a cause by buying  
cookies and other non-nutritious items. With 
the emphasis now on health and fitness, 
especially for dancers, unhealthy food is 
sometimes a tough sell. So maybe it’s time 
to just say “no” to that tub of cookie dough 
and other traditional fare that’s sold for 
fundraisers—for the sake of your supporters 
and the success of  your fundraising.

 

3   On-Line vs. Catalog Sales. 
Forget the debate, you’ll have more 

success with a combination of catalog 
and on-line sales. Catalogs are a great 
tool for selling in person, while on-line 
sales broaden the reach of your fundraiser 
immensely. Successful fundraisers make 
use of both these important tools.

 

4   Set a Fundraising Goal. 
It may seem like an obvious piece 

of advice, but setting goals for how much 
money you want to raise and what that 

money will fund will dramatically increase 
your success. Are you raising money for 
something specific like costumes or a guest 
choreographer? Or perhaps you need to 
finance your group’s trip to a competition?   
Let your supporters know the details.  
And your whole team should be aware of 
how much money you’re trying to raise. 
Everyone performs better with a specific 
goal in mind.
 

5   Sell the right product  
at the right price. 

People are tired of supporting fundraisers 
that offer products that are over-priced and 
that they can purchase at a local retail outlet 
for much less. When you offer high-quality,  
value priced, branded products that are 
backed by a name that is trusted, your  
supporters will be more eager to buy.
 

6    Dance your way to big profits. 
Just looking at percentage of profits 

is a narrow-minded approach. You might 
receive 90% profit on a $1 item, but have 
to sell dozens and dozens to creep toward 

your goal. Or, by earning $10 on the sale of 
one larger ticket item, you’d only have to 
sell 10 to reach $100 profit. At first glance 
it may seem easier to sell low-priced  
products, but the quantity needed to reach 
your goal can be exhausting for everyone.
 

7   Let the website  
do the heavy lifting. 

One of the easiest ways to raise money is 
through a website your supporters can order 
from no matter where they live. The larger, 
well-run fundraising companies already have 
websites in place, ready for you to use in 
your fundraising. Your supporters, whether 
they live next door or across the country, can 
order directly and easily from the website 
and the profits go straight to you. 
 
Get your show choir season off to a great 
start with a fundraiser that’s easy, profitable, 
and offers products your supporters love 
to buy. That way you and your group can 
concentrate your talents on putting together 
a dance production that will draw raves.

NOW LOCATED IN 
NASHVILLE, TN

We are proud to help show choir directors 
produce high quality shows while staying  

within their budget.

WE OFFER:

WEBSITE: breezetunes.com    

E-MAIL: breezetunesproductions@gmail.com 

• New Arrangements
• Previously Used 

Arrangements
• Help with Show Design

• Rehearsal Clinics
• Show Band Workshops
• Judging at Competitions
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Get ready for the next stage.

Everything about StageTek™ is an advancement. The refined, elegant design is the result of extensive research, engineering and technical  

advancements in materials and manufacturing. The result is a staging system that is lighter, stronger, easier to handle and faster to set up.  

When it comes to stretching your investment across multiple needs like seated risers and performance stages, StageTek sets a new standard.  

For unlimited flexibility, an extra set of legs stored right inside your deck are all you will need – that’s why we made the legs strong, simple and 

inexpensive. Compare Wenger’s newest advancement in staging to any other option and see for yourself why your next stage will be StageTek. 

Get ready for 
FAST, EASY, 

INTUITIVE SETUP
Round legs that fit snugly 
and tighten with an easy 
twist of the knob makes 
StageTek setup intuitive 

and easy for anyone to as-
semble.

Get ready for  
ADDED SAFETY

StageTek’s decks are lighter 
and easier to grip. This 

means far fewer injuries to 
your crew’s backs and toes.

Get ready for  
DURABLE AND 
REPAIRABLE

With a 5-year warranty, 
simply the best peace-of-

mind that your investment is 
covered. Components can be 
easily replaced to keep your 

decks fresh and new looking. 

Get ready for  
MAXIMUM FLEXIBILITY

Flexibility between configurations 
and heights is all about the legs 
and that’s why we made them 
simple, strong, easy to use and 

inexpensive.

Get ready for  
MORE STRENGTH 
AND STABILITY

Our strongest stage deck ever 
has improved load ratings for the 
three most important load mea-

surements.

Get ready for 
IMPROVED STORAGE 

AND MOBILITY
Our rugged cart moves it all. 
Six decks and multiple sets 
of legs all on one smooth-

rolling cart.

The StageTek system 
is engineered to be the 
best seated riser value 

available.

NEW!
P R O D U C T

Introducing 
StageTek™  Staging

Our best…for your best 
For your show choir, Wenger products can save you time, enhance your rehearsals and contribute to 
the success of every performance. Since 1946, Wenger has earned a reputation for industry-leading 
innovation, superior quality and outstanding customer service.

flipFORMS
flipFORMS are versatile, multi-use plastic platforms that fold into a variety of 

positions...flat platforms, seated risers, standing risers. They work well with StageTek 
platforms and Stage Boxes, freeing the imagination to create innovative shows.

Stage Boxes
For more stationary performances or to highlight a 

soloist, Stage Boxes can be used alone or in various 
formations to help create a different look onstage.

Wenger’s new StageTek™ staging platforms offer numerous advantages. Enhanced flexibility comes from StageTek staging’s round plug-and-play legs – both 
fixed-height and adjustable – that reduce assembly time by 20 percent compared to Z-frame systems. For creative options, StageTek staging provides unmatched 
versatility, from complex multi-level stages to simple platforms.

Handling is improved with fast, intuitive and instruction-free setup that maximizes labor efficiency. StageTek staging assembles quickly without tools, folding 
frames or other cumbersome understructure. The innovative decks are 15 percent lighter and feature integrated hand grips that require 40 percent less grip 
strength to handle.

Standard deck sizes include 3’x3’, 3’x6’, 3’x8’, 4’x4’, 4’x6’ and 4’x8’; custom sizes are also available. Because StageTek legs store compactly inside the decks, the 
storage footprint is reduced by up to 50 percent. 

Wenger’s engineering advances ensure that StageTek staging can safely support heavier loads while satisfying three critical load requirements – uniform, point and 
dynamic. The leg-and-deck design of StageTek staging provides 70 percent more open storage space underneath than with typical Z-frame systems.

Our Newest Innovation: 
StageTek™ Staging

“The StageTek is incredibly stable; it is completely solid and it doesn’t move during our performances, which involve a lot of motion and movement, 
including hard-core dancing and transitions between dances. StageTek is much easier and faster to set up, and it’s easy for people to learn how.”

Connor Myhre, Auditorium Tech and Senior Officer with The Jefferson Connection Show Choir
Bloomington Jefferson High School, Bloomington, MN
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The MicroBoom™ Series from Audix 

combines exceptional sound quality with a 

low profile design that allows the 

congregation to see the choir, not the mics. 

Our scalable system features a selection of 

pick-up patterns and output levels. The 

MicroBoom captures the unique sound of 

your choir and elevates it above the music. 

With boom arms made of carbon fiber, the 

MicroBoom is lightweight, thin and strong. 

Three models of di ering lengths, 24, 50 

and 84 inches, adjust to the angle and 

position best suited for your choir. The 

MicroBoom from Audix—sound your best 

with the mic that makes it happen.

www.audixusa.com
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