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Schermer Pecans shares some exciting news 
with the readers of Productions Magazine 
about how their app can help you and your 
team with show choir fundraising.

Why Develop A New App?
Aron Wimberly from Schermer Pecans 
explains, "We wanted to develop an 
innovative platform for fundraisers. Orchard 
fundraising allows customers to sell Schermer 
Pecan products through this online platform. 
This platform creates a shareable link that 
makes sharing your fundraising information 
quick and easy. No need for brochures 
anymore, just share the link on your social 
media. Friends and family can use your link to 
purchase products and the funds go straight 
to the desired bank account."

 Wimberly continues, "We've shared 
the idea with many different organizational 
groups who are looking for new ways to 
fundraise. Many organizational leaders are 
eager to learn about what is to come from 
this platform. We offer the ability to add their 
own products, which is even more exciting."

Easy and Intuitive
Orchard fundraising is built on simple and 
intuitive web and mobile app platforms, 
which allow your fundraising organizations 
to present, order, and track their shipments 
in real time. A mobile-responsive link is 
also available to share on all social media 
platforms to further their reach. 

Fundraising administrators select from 
and set up specific products available 
for sale, along with setting the price per 
unit and minimum order requirements 
associated with the selected products. The 
administrator has ability to adjust pricing, 
view individual fundraiser activity, and track 
all orders in an easy to use web-based 
content management system.

Accounting Made Simple
Once processed, revenue collected is 
automatically sent to you electronically and 
the product owners at the same time. No 
more waiting to collect money, create reports, 
and send out checks.

Team Member Gamification
For each fundraiser, your organization has its 

own unique URL to send via text message, 

email, or share on their social media 

platforms. Team members have their own 

login where they can see their fundraising 

stats compared to other students, allowing 

for friendly competition.

Wrapping Up the Sales
Once minimum order levels are achieved, 

your fundraising organization and Orchard will 

receive a notification email stating the order 

is complete. The product is then shipped, and 

appropriate funds will be distributed to each 

organization. 

Aron Wimberly can be reached at aron@ schermer- 

pecans.com or by calling 1.800.841.3403. Contact 

Orchard at info@orchardfundraising.com, call 

833.850.8324, or visit www.orchardfundraising.com
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Hello, and welcome to June!

Summer is in full swing, camps are rolling, and most of you are deep in preparation for 
the upcoming season. I love the excitement that I hear from the community as, once 
again, your creative powers are on full display.

If your summer has been anything like ours here, it has been hot! I take my dog (and best 
friend) on walks every day. She waits for these adventures somewhat impatiently, and if I 
mention the word “walk” with her, she thinks that it is imperative to go immediately. This 
expectation is frustrating but also very endearing at the same time. As we walk, I see 
her pure joy at simply experiencing the moment and the pleasure she finds in sniffing 
the wind, bounding through high grass, and of course, splashing in the lake and creeks.

Her example is a reminder that we all need to take time enjoy the present. Sometimes I 
find myself focused so intently on future events—and all I must do to plan for them—that 
I miss out on the day-to-day gifts that are there for me to experience. Yes, we all have 
things that we must prepare for, but if we don’t take the time to appreciate the process, 
we are all losing a huge portion of the reward that the journey brings us.

I guess when we say it would be great to live a dog’s life, we might be seeing behind 
the obvious and reaching something deeper. All of you creative geniuses bring so much 
happiness to us as we watch your creations come to life every season that my hope for 
you is for you to enjoy the journey of your creative process. With all the moving parts you 
oversee—from fundraising, travel, show planning, set design, and technical details to 
mentoring young lives, developing talent, and organizing booster clubs and members—
you can hopefully take time for the joys that the journey brings to you.

My world is a much brighter place because of all the things you do, and I hope you know 
how much your creative visions and efforts are appreciated.

Thank you, and have a great summer. We will see you again in August—

No part of this publication may be reproduced or 
transmitted in any form or by any means, electronic 
or mechanical, including photocopy, recording, 
or any information storage-and-retrieval system 
without permission in writing from the publisher. 
The views expressed by those not on the staff 
of PUPN magazine, or who are not specifically 
employed by Flaherty Media, LLC, are purely their 
own. Comments and submissions are welcome, 
and can be sent to ed@productionsmag.com.

Published by Flaherty Media
PO Box 1903, Pelham, AL 35124

Toll Free: 800-705-5280
Fax: 855-239-8093

FLAHERTY MEDIA, LLC.

Ed Bauer

Publisher/Editor

ed@productionsmag.com
www.productionsmag.com
Productions Magazine
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Spend an amazing week learning from some of the country’s 
top educators and entertainment professionals.

In four decades of trend setting education in music, dance, and 
stagecraft, we have taught more than 40,000 young performers.

Experience the many elements that have come to be expected at a 
week of SCA. Singing, dancing, workshops, performances, the most 

outstanding clinicians in the country and much, much more. So, if you’re 
in junior high/middle school, high school, college, or a director…

Join the SCA fun!

•  Learn Vocals and Choreography 
to the Camp Shows

•  Workshops and Special Sessions 
•  Special Performances & Events

•  Student Talent Showcase
•  Reading Sessions and Unique 

Workshops for Teachers
•  Elevate Your Performance Skills
•  Our Outstanding SCA Clinicians

•  Featured Broadway Artist
•  Connect with Show Choir 

Enthusiasts from Across the 
Country

•  SCA Camp Shirt

FEATURES

MILLIKIN
UNIVERSITY

June 19-25, Decatur, IL

HEIDELBERG
UNIVERSITY

July 10-16, Tiffin, OH

www.showchoircamps.com



Located on a plateau of the Appalachian Mountains, 

Albertville, Alabama, is known as “the heart of 

Sand Mountain.”  At Albertville High School, the 

Choir Department is focused on the hearts of their 

students, with a mission to “provide a professional-

level vocal arts program which emphasizes work 

ethic, perseverance, team dynamics, creative 

problem-solving, self-growth, and independent 

learning through the rehearsal and performance 

process.” The program develops valuable citizens 

and makes a difference in the lives of young adults 

studying music. Gavin Dover explains how he and 

his team mentor students to achieve these goals.

by Lisa Gibbs, Ed.D.

A LB E R T V I LLE  H I G H  S C H O O L 
S H OW  C H O I R  PA R T  T WO
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Your website states that you are devel-
oping “more intelligent, well-rounded 
musicians and performers” for the two 
show choirs. What activities support 
that goal?

In our classroom, we view choir as another 
academic subject. In order for students 
to perform at the caliber that we expect, 
we must give them the tools to be able 
to rise to the challenges we place in front 
of them. We begin the year by diving into 
the fundamental techniques of singing, 
sight reading, and music theory. Once the 
foundation is set, we are able to continue 
building on that throughout the school 
year by selecting repertoire to provide 
moments for each student to grow as a 
musician and as a student, and for the 
group to grow as an ensemble. Our show 
choirs pride themselves in singing all 
styles and genres of music. Throughout 
the year, our show choir students prepare 
for concert choir performances as well as 

show choir competitions. They are then 
able to carry the ideas that they learn 
through concert choir and implement 
them in the world of show choir.

Another part of show choir, and choir 
in general, that is not achieved through 
solo singing is fostering the ability to 
work as a team. So much of “adulting” is 
being able to “play nice in the sandbox,” 
communicate effectively and efficiently, 
and work together toward a common goal. 
These are all skills learned and developed 
in the music classroom. We are striving 
to not only make our students stellar 
musicians but also valuable citizens once 
they leave us.

 
You have a designated Leadership 
Team. Let’s get really in depth with 
that. What are your goals for these 
students? How are they chosen for the 
Team? What responsibilities do they 
take on as leaders? Can you share an 

anecdote or two about how a leader has 
stepped up in a surprising way, or that 
produced a sense of pride for you and 
the department?

Yes, and they save our lives on a daily 
basis! Our goals for these students are 
to give them the opportunity to take 
ownership in their choral department, 
sharpen their skills as communicators, 
and hopefully, help them discover their 
purpose as they prepare to finish high 
school. These student leaders are 
selected by the directors from a large pool 
of applicants based on their performance 
in previous years, answers to interview 
questions, a letter of intent, and a teacher 
recommendation. The responsibilities 
that they are tasked with vary by position 
and group. Here are just a few of the 
leadership position descriptions as found 
in our Leadership Application, which was 
developed by Mr. Jim Schaeffer at Spain 
Park High School:

PHOTO BY STEPHENSTAIRPHOTOGRAPHY / CENSATIONS!

VALUABLE CITIZENS continued
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Choir President/Choir Council 
Representative (All Classes)

The President and Council Representatives 
are delegates from each choir who 
represent the choir in all leadership 
decisions. People in these positions 
should be comfortable speaking in front 
of the class, and all section leaders report 
to this person. 

Responsibilities include:

 Assist with the implementation of 
the president’s programs

 Develop ways of building teamwork 
and pride amongst the classes

 Act as a liaison between class and 
choir president

 Communicate standards and infor-
mation to choir members in class 
and via GroupMe

 Collect attendance from section 
leaders during after-school 
rehearsals and performances

Section Leader (CenterStage!, 
CenSations! and VocalEase)

These students must demonstrate 
excellent leadership skills, be able to sing 
or play their parts on the piano confidently 
for their peers, and be highly skilled in 
both written and vocal musicianship. 

Responsibilities include: 

 Oversee their section and its 
respective progress, which includes 
maintaining discipline and pride 
within the section

 Run sectionals during class, as well 
as occasionally after school, and 
various administrative tasks within 
the class period/performances

 Must be able to sing and/or play 
their part on the piano for members 
of their section during sectionals

 Ensure that their sections’ areas are 
clean and organized

SOMETHING 
ABOUT THIS NIGHT
REDEFINING TRIPS BY GOING ABOVE AND BEYOND 
TO GIVE YOU AN AMAZING TOUR EXPERIENCE.

www.peakgrouptravel.com

Professional Tour Managers

Online Registration System

Hotels, Meals, & Attractions

Transportation

 Another part of show 

choir, and choir in 

general, that is not 

achieved through solo 

singing is fostering 

the ability to work as 

a team. So much of 

“adulting” is being 

able to “play nice in 

the sandbox,” commu-

nicate effectively and 

efficiently, and work 

together toward a 

common goal. 
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 Keep an up-to-date binder with names, 
contact information, class schedule 
and transportation information of every 
member of their section

 Must have the ability to stay after school 
a minimum of once per month for tutoring 
or sectionals that they schedule. 

 Report to their respective Choir 
President/Choir Council representative
 

Dance Captain  
(CenterStage! and CenSations!)

This student must demonstrate excellent 
leadership skills, be able to dance their chore-
ography confidently for their peers, and be 
highly skilled in both learning, teaching and 
cleaning choreography. 

Responsibilities include:

 Overseeing the progress of their 
respective gender/section, including 
maintaining discipline and pride within 
the section

 Run stretches and varying choreog-
raphy sessions, both in class and after 
school, and complete various admin-
istrative tasks within the class period/
performances

 Must be able to dance their chore-
ography confidently for those they 
are leading

 Conduct individual assessments of each 
member within their section

 Must have the ability to stay after school 
a minimum of once per month for tutoring 
and pass offs that they schedule or as 
requested by members

 Report to the director
 

Social Chair (All Classes)

The Social Chair must have a positive 
relationship with each member of the choir. This 
student is also granted access to the Albertville 
Choir Instagram, Twitter, and Facebook pages. 

Responsibilities include: 

 Understand the purposes and uses of the 

different social media platforms

 Manage the exposure of our social media 

platforms

A commitment to personal excellence as well as 

teamwork, encouraging leadership, and sharing 

the success of others definitely contributes to 

the development of both “stellar musicians” and 

“valuable citizens.”

PHOTO BY ANGEL BAKER

GAVIN DOVER

VALUABLE CITIZENS continued
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Create the Best Opportunities for Students to Shine continued

 Understand and agree to the 
guidelines set by the director 
which include but are not limited 
to: refraining from interacting with 
followers’ likes, comments, and 
direct messages, and granting 
temporary access to other choir 
members with director permission 
for Instagram story take-over days 
(days of competitions, contests, 
concerts, etc.)

 Plan a monthly outing for the choir 
to bond outside of singing/school

 Relay information to choir members

 Encourage choir members to attend 
school functions, especially those 
involving choir members

 Work diligently to encourage 
all choir members to attend 
social events

 Maintain discipline and pride within 
the choir during events

Costume/Apparel Chair  
(CenSations! and CenterStage!)

Responsibilities include:

 Assist with measurements/fittings 
for costumes and choir uniforms

 Keep the costume room neat 
and clean

 Assist in distributing, labeling 
and organizing uniforms and 
costume pieces

 Make sure everyone has the 

correct costumes and undergar-

ments that are needed for each 

performance

 Verify that all costumes are hung up 

correctly after all performances
 

Every year that I have taught, I have 
seen students take their positions 
to the next level and rewrite what it 

means to be a student leader. One of 
the proudest teacher moments I have 
had just happened last week while 
my choir colleagues and I were at the 
Southern Region ACDA conference. We 
left a list for every class of vocal fixes, 
choreography clean-ups, and costume 
and prop repairs to be accomplished 
over the course of the three days that 
we were out. While we were gone, our 
leadership divided up responsibilities, 
set a timer for how long each item should 
take, and flawlessly executed the tasks 
they were left. They even made time 
to record the final product on Friday to 
send to us because they were so proud 
of the work they had done as a team. 
It was an incredible moment to witness 
because this solidified why we create 
these positions—to give students the 
opportunity to grow as productive and 
communicative individuals who will be 
able to fly the nest and have success in 
life after high school.
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Do you have a favorite story or 
anecdote, or a few, from the past 
two pandemic years?

Another highlight for me personally 
took place at Oak Mountain High 
School’s outdoor competition that 
we have all lovingly deemed as 
“Show-Chella.”   When I taught at 
Vestavia, I never really had the 
chance to say goodbye to my 
former students who I had spent 
five years with. That was crushing 
because those students and 
parents played such an integral role 
in making me the teacher that I am 
now. At Oak Mountain, our group 
performed directly after Vestavia. 
I just remember standing off to the 
side of the stage and watching with 
an immeasurable amount of pride 
as these kids performed with such 
conviction. After our performances, 
I finally had the opportunity to catch 

up with them, talk to the seniors 
about their plans for the future, and 
really gain the closure that I never 
got! It was a beautiful moment.

A commitment to personal 
excellence as well as teamwork, 
encouraging leadership, and 
sharing the success of others 
definitely contributes to the devel-
opment of both “stellar musicians” 
and “valuable citizens.” 

ABOUT THE AUTHOR: Productions 

staff writer Lisa Gibbs earned her Ed.D. 

in Higher Education Administration 

in 2018. She is an advocate for arts, 

particularly dance, in education and for 

increasing the financial well-being of 

artists through financial education.
PHOTO BY STEPHENSTAIRPHOTOGRAPHY / CENSATIONS!

VALUABLE CITIZENS continued

Join us for our August issue when it will be time to  
return to schools and stages everywhere.  

Our guide covers fundraising, costuming, stages, music, and technology—
all the items that make a show choir award-winning!

BBackack--toto--SSchoolchoolBBackack--toto--SSchoolchool
S H O W  C H O I R  G U I D E  2 0 2 2

SAVE
THE
DATE!
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Dutch Mill Bulbs originated fundraising-with–flower bulbs over 50 years ago. Our fall and spring fundraising 

programs offer easy-to-sell and easy-to-grow varieties of bulbs and bare root perennials. We’ve helped 

tens of thousands of groups exceed their fundraising goals with our guaranteed-to-grow product and 

“no hidden cost” flower bulb fundraising programs.

Dutch Mill Bulbs is the perfect fundraiser for your group. Schools, PTA’s, PTO’s, sports and athletic teams, 

cheerleaders, dance ensembles, booster clubs, academic clubs, marching bands, concert bands, choral 

groups, drama clubs, libraries, choirs, community groups, churches, and scouts – to name but a few 

– have all successfully raised funds by “going green” with our eco-friendly, economically priced no-risk 

fundraising programs. Since its inception, Dutch Mill Bulbs has been recognized for outstanding service, 

value, quality and reliability. You can count on us for your most successful fundraiser ever! 

1.800.533.8824 | dutchmillbulbs.com

• Earn at least 50% profit on each sale!

•  Free Sales Brochures

•  Free Shipping

•  No Hidden Costs!

• Prizes and Cash Rewards!

• It’s Fun! It’s Easy!





by Garrett Breeze

WITH YOUR MUSIC ARRANGER

COLLABORATIONCOLLABORATION      
& COMMUNICATION& COMMUNICATION



Know How YOU Like to Collaborate
The first step to any good collaboration is knowing 
how you personally like to collaborate. To figure 
out the most productive collaborative style for your 
situation, ask yourself questions like the following: 

 Do you work better in groups or one-on-one?

 How comfortable are you delegating creative 
decisions?

 Do you have a specific vision you’re trying to 
execute, or are you looking for suggestions? 

A
rrangers are so much more than music vendors. 

Because arrangers are not physically present—

for the most part—when people create a show, 

however, that relationship is often overlooked or underuti-

lized. No matter the situation—whether one arranger or sev-

eral are on the team, whether the show features all custom 

charts or a combination of stock and previously arranged 

titles—making each arranger involved a true part of the cre-

ative team will pay massive dividends.

Communication Collaboration continued
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Purchase winning show choir arrangements 
—just like stock charts!

Fully licensed and available on Sheet Music Direct and Sheet Music Plus.

Visit showchoirmusic.com for details

 FOR A LIST OF  
EXISTING TITLES VISIT 
www.showchoirmusic.com 
and click “Arrangements”

OTHER EXISTING 
ARRANGEMENTS 

ONLY $149!!
*Does not include licensing or edits

Exciting news from
Music Arrangement 

Services!
Existing arrangements are becoming  
AVAILABLE ONLINE

jeff@showchoirmusic.com   615-491-2187
www.showchoirmusic.com

It all begins with a song…



Arrangers typically work with multiple 
groups at the same time, so if you want 
things to happen in a certain way, you 
should let them know up front. While this 
first step may sound elementary, most of 
the friction in creative relationships comes 
from one person not understanding—or 
not communicating—how they want to 
work together.

Establish Good Lines 
of Communication
This habit goes hand in hand with the 
previous point, but a big part of figuring out 
how to collaborate is figuring out how to 

communicate. When a lot of back and forth 
is required, communicating in real time via 
phone or video call is usually better. Some 
information, though, is easier to keep track 
of in a written form like e-mail or Google 
doc. A time sensitive or simple question 
can often be answered quickly by text. 
Remember to consider the personalities of 
your creative team—a quick conversation 
to discuss preferences can go a long way.

Communication with your arranger 
should continue after charts have been 
delivered. If something isn’t working, make 
sure to ask their advice on how to fix it. 
There are ALWAYS things that need to 
be changed after choreography is added 
to the arrangement. It’s not a question 
of “right” or “wrong”; it’s the simple fact 
that every layer added to a show—music, 
visuals, costuming, band, effects—
changes what came before. Maybe the 
band isn’t what you expected them to be; 

maybe the tenors didn’t mature like you 
thought they would; maybe the choreog-
rapher had a cool new idea. Giving your 
arranger useful feedback is crucial to 
building a successful creative partnership.

Involve the Arranger  
in Your Show Design
It can be easy for directors and choreog-
raphers to make all the creative decisions 
first and then bring the arranger up to 
speed when everything is done, but 
including the arranger at the design stage 
can give them the chance to spot potential 
problems in the music that are much easier 
to fix early on. Even if they’re not involved 

Communication Collaboration continued
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in creating the theme or choosing songs, 
they can still provide valuable suggestions 
in terms of cuts, tempo, transitions, band 
moments, and other elements relating to 
the execution of the idea.

Share Lots of Details
This approach is a big one when collab-
orating with a new arranger. The more 
information they have, the more likely 
they are to be successful. Here are some 
common things directors and arrangers 
should discuss:

 How many singers are there on each 
voice part? What are their “safe” 
ranges? Where do your sopranos 
and tenors top out?

 Do you want divisi? If so, which 
sections will handle it best?

 What is the instrumentation of your 
band? How experienced are the 
players?

 How many strong soloists do you 
have? What are their comfortable 
ranges? What style of singers 
are they?

 What does the arrangement need 
to do to fit in with the overall show? 

 What is happening before and 
after? How long does it need to be?

 Do you want the music to be 
challenging?

 Do you want the arranger to be 
creative or do you want them to 
give you specifically what you 
asked for?

Make Arrangers a  
Part of Your Program
Finally, do everything you can to make the 
arranger a part of your program, no matter 
how remote they are. Acknowledge 

them in your group bios and published 
programs, add them to your social media 
groups and posts, hire them to come 
work with the choir—after all, it’s a rare 
for students to have the chance to collab-
orate with a real-life composer. Seeing 
that you are committed to the relationship 
will inspire your arrangers to work harder; 
getting to know your students and see 
how the show progresses throughout the 
season will help them be more effective 
in future work.

ABOUT THE AUTHOR: With more than 1,000 

show choir arrangements in circulation, Garrett 

Breeze is a sought-after clinician and adjudicator 

whose credits include film and television, 

Broadway stars, and Grammy-winning classical 

artists. His show choir music is available at 

breezetunes.com and he recently launched a 

new catalog of music for concert and church 

choirs at holidaychoirmusic.com.

Private Label Specialty  
Coffee, Tea and Instants.

www.schoolspiritcoffee.com     800-570-1443

45 – 50 % PROFIT
Designed to be  
Profitable and Simple.

The fundraiser you 
love, the products 
you enjoy!
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After many years of creating custom music arrangements for show choirs, I have found 

that so many show choir directors have great ideas when it comes to what they want—but 

how they convey those thoughts through notes and sound clips can vary tremendously. 

The common denominator, however, is they want the best arrangement possible.

CUSTOM ARRANGEMENTS
EVEN ON A BUDGET
by Jeffrey Bowen

THE BEST





Another and most common means of 

conveying ideas is a lyric sheet with 

highlights and written notes. This strategy 

works very well, especially if the notes 

include time stamps from the recording. 

It’s also very helpful to include the 

YouTube link or mp3 file so the director 

and the arranger are working with the 

same version of the song.

After the ideas are conveyed and the 

arranger has the materials, many other 

aspects of the transaction still need to 

happen, including: 

 Sharing expectations of music 

delivery deadlines

 Providing the approximate ranges 

each part sings

 Providing the appropriate time 

length of each arrangement

 Explaining how the school or 

program processes payments (PO, 

requisition, board meeting, etc.), 

what paperwork is needed, and 

whether deposits are required

 Discussing when the band parts 
are needed

 Confirming whether sound files fare 
needed for rehearsal, reference, 
and/or performance track

 Discussing licensing expecta-
tions (how long for approvals, 
payments, etc.)

 Agreeing on how edits will 
be handled

To expand on the list above: once the 
vocals, piano and drum line are written, 
I consider this a preliminary score that a 
director can use to rehearse; band parts 
are always written later. This process 
offers more time dedicated to writing 
the arrangements, so students can start 
rehearsals while the director can have time 
to ask for any edits. My policy is that each 
arrangement is allowed one edit at no 
charge, and this edit may include several 
changes. If a director wants to make a few 
changes, I suggest to them to make notes, 

Custom Arrangements continued

O
ne of the first and foremost ways to a successful arrange-

ment is good communication between the director and  

arranger. Directors should find out the individual arranger’s 

best method of how they get the ideas into a score. Personally, I love 

a recording of cuts. These cuts do not have to be clean—there may be 

breaks between the ideas and/or speaking over the music. It’s my job 

to sew those ideas together.
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800-4WENGER (493-6437)   www.wengercorp.com
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weight. The side-to-side forces can be more than many traditional  
platform systems can handle. StageTek is stronger and more stable. 
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then contact me when they are ready. 
There is a fee for any edits after that.

You’ve probably heard this dozens of 
times, but feel free to think outside the box!  
I encourage directors to do something that 
turns heads and makes listeners—particu-
larly the judges—lean in. Some fun ideas 
along these lines include these: Take a 
popular rock song and have it arranged as 
a ballad. Take a famous ballad and have 
it done in a completely different style like 
Country or Latin Pop. Rework a song in a 
swing or big band style, and think even 
beyond that. 

Sometimes directors give total 
discretion to the arranger for how the 
arrangement will turn out. Sometimes I will 
get into the piece and then send them an 
mp3 of how it is laying out, especially if 
I’ve added creative elements. For original 
arrangements, I always send progress 
mp3s, and I may also send written scores, 
as well. In these ways, the director knows 
exactly what they are getting throughout 
the creative process. Several times, I have 
missed their expected mark, and finding 
out early helps both of us tremendously. 

During these times when budgets 
and groups are rebuilding, directors can 
actually save money in a few ways. Instead 
of a medley that can have gigantic licensing 
fees, directors might consider a single-
titled song but have surprises built in, such 
as key changes, vocal splashes and an 

unexpected kicking instrumental break to 
keep the interest going. Directors may also 
consider breaking into a different style.

One other option that can save a lot 
of money and time is purchasing show 
choir arrangements online. Yes, you heard 
that correctly! I recently signed up with 
ArrangeMe.com, a website by Hal Leonard 
that allows arrangements to be published 
and sold on Sheet Music Plus and Sheet 
Music Direct. Most of my existing charts 
are being updated and uploaded so that 
directors can purchase competition show 
choir charts at stock music prices, with 
the licensing included in the purchase. 
With this option, directors will not need to 
wait on approvals or pay extra licensing 
fees. If directors find a title on the Music 
Arrangement Services website, the 
chances are very good that I can get 
that arrangement online. This option is 
excellent for beginning and building show 
choirs. Simply go to the two music selling 
sites and search “Music Arrangement 
Services, Inc.” and you will find many 
arrangements already available. Thank 
you to all the directors who keep show 
choir the wonderful industry it is!

Custom Arrangements continued

ABOUT THE AUTHOR: Jeffrey Bowen is 

Chairman of Music Arrangement Services, Inc. 

Contact him at jeff@showchoirmusic.com.  

www.showchoirmusic.com
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Make fundraising your forte! We know that 

you, as music educators, are always looking 

for ways to raise money for your music travel 

programs. To help you out, we have collected 

information on dozens of different fundraisers. 

Whether you want to sell a product, host 

an event, or gather donations online, you’ll 

find ideas and options here. Once you have 

chosen a fundraiser, you must also make sure 

everyone knows about it. We’ll provide you 

with the best tips in promoting your fundraisers 

so you can “Fundraise on a Major Scale.”

by Jon Linker

FUNDRAISING
ON A MAJOR SCALE



Creating Your Fundraising Team
The first step to fundraising is to delegate—
choose a participant to spearhead the 
fundraising efforts. Find someone who is a 
good leader and can work independently. 
This person may even choose to delegate 
to a full fundraising team can tackle 
various projects.

Planning Your 
Fundraising Calendar
With the fundraising chair, plan your first 
kickoff meeting together to discuss financial 
goals and map out the fundraising calendar. 
First, discuss how much time you have to 
fundraise and how much money is needed. 
Once you have those two numbers, plan 
fundraising activities that are appropriate 
for your goals. For example, if you need to 
raise hundreds of thousands of dollars, a 
bake sale won’t cut it; you’ll be better off 
planning a few formal gala events.

If every student only needs to raise a 
couple hundred dollars, then you could 
choose fundraisers that focus on the 
individual. Knowing your community and 
your participants is essential to choosing 
the right fundraising activities. From there, 
plan out your full fundraising calendar. 
Determine which events and projects 
you want to tackle, choose dates, set 
fundraising goals for each, and delegate 
action items to your team. Then, let your 
fundraising chair take over. Schedule 

a check-in together before your first 
fundraising event to make sure you are on 
track for your goals.

Products
Selling popular items that members of 
your community need or were planning 
to buy anyway can be a terrific way to raise 
money for your music program. Hundreds 
of products are available to sell for gifts 
or personal use, including candles, cell 
phone chargers, mattresses, and more.

Food and Beverages
Everyone needs to eat and drink--that’s 
why popular foods and beverages like 
coffee, doughnuts, pizza, and fruit can 
make great fundraisers.

Apparel
Selling branded apparel not only raises 
funds for your cause, but also markets and 
promotes it. Try a “T-Shirt Crowdfunding 
Campaign.” It’s an unusual, yet brilliant, 
fundraising idea.

Promotions
Fundraising goes beyond planning. 
Promotions are key to meeting your 
fundraising goals. Here are a few ideas 
for promoting the fundraiser:

 Ask one of your creative participants 
to design a flyer for your event.

 Get a printing company to sponsor 
your organization by donating 
printing costs.

 Schedule a day for “painting the 
town with flyers” with your partici-
pants--divide volunteers by regions 
in the area and make a list of places 
to hang the flyers.

 If you have a blog, have someone 
blog pre-event, at the event and 
post-event with information on how 
to participate/donate.

 Big names can often draw people to 
your event. Consider asking a local 
celebrity or an alum who is famous in 
your community. Invite them to come 
speak and, if they agree, add their 
name to your promotional materials.

Video/Live Stream
 Try to live-stream your events, when 

possible—many people find videos 
appealing.

 Use video as a means of getting 
people to your event by posting 
videos of your  group inviting 
people to come

 Try taking a series of videos of your 
participants telling their stories about 
why music is important to them, why 
traveling can change their life, etc.

 Post the videos on your social 
channels and website, then send to 
the media to promote your event

Business Sponsorship Packets
Delegate a job to one of your parents 
or companions who has connections 
in the community. Ask them to develop a 
“sponsorship packet” with donation levels 
and benefits to take around to the local 
businesses in your community.

Individual
Every individual is responsible for 
fundraising. Your participants can individ-
ually develop their own unique fundraising 
plans. Perhaps they wish  to host their 
own party with friends and family or set 
up a GoFundMe  account. Encourage 
your participants to take advantage of 
the available  fundraising resources to 
earn extra money for the trip.

Follow-Ups after the Event
Even after a fundraising event, the 
fundraising continues. Keep reminding your 
supporters to donate year-round.

FUNDRAISING continued

ABOUT THE AUTHOR: This article is excerpted 

from the eBook “Fundraising on a Major 
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