






Lighting

•	 High Budget: A professional-grade lighting 
system, complete with programmable LED 
fixtures, spotlights, and a control board, allows 
for dynamic and precise lighting effects that 
enhance the performance. Intelligent lighting 
that can change color, focus, and intensity at 
the touch of a button is ideal for creating the 
right mood for each number.

•	 Medium Budget: A mix of LED and traditional 
stage lighting can offer flexibility without 
the high cost. Simple controls can manage 
lighting transitions, and portable LED lights 
can be added for specific effects.

•	 Low Budget: Basic lighting systems with fixed 
spotlights and adjustable floodlights can be 
installed to cover essential needs. Using 
colored gels and manually adjustable fixtures 
can still create effective visual dynamics, 
especially when carefully coordinated with 
the performance.

“Our school was working 
with a very tight budget, 
but we found that by 
rethinking our lighting and 
seating arrangements, 
we could significantly 
enhance our performances. 
We used student-made 
panels and curtains to 
improve acoustics, and 
the difference was night 
and day.” 
�SHOW CHOIR DIRECTOR, 
HARMONY HIGH SCHOOL
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Audience Experience

•	 High Budget: A premium 
auditorium design considers the 
audience’s comfort and visual 
experience. Stadium seating 
ensures clear sightlines for every 
seat, and comfortable, ergonomic 
chairs keep the audience engaged. 
Integrating multimedia elements, 
such as large screens for close-up 
views or special effects, can 
heighten the experience.

•	 Medium Budget: Traditional raked 
seating can provide good sight-
lines without the need for extensive 
construction. Comfortable, uphol-
stered seating and ensuring that 
there is no “bad seat in the house” 
through careful planning of seating 
angles and distances are key.

•	 Low Budget: In a more constrained 
budget, focus on maximizing the 
space by arranging seating in a 
semi-circle around the stage, if 
possible, to enhance sightlines. 
Simple folding chairs or bleach-
er-style seating can be used, 
but adding cushions or pads can 
improve comfort.

Enhancing Existing 
Auditoriums on a Budget

For schools and organizations with 
existing auditoriums, enhancing these 
spaces on a limited budget can still yield 
significant improvements. Here are strat-
egies to maximize performance value 
without breaking the bank.
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Acoustic Enhancements

•	 Curtains and Drapes: Heavy 
curtains along the sides and back 
of the stage can help control 
sound ref lections. Similarly, 
adding curtains at the rear of the 
audience seating can help prevent 
sound from bouncing back towards 
the stage.

•	 Carpeting: Placing carpet runners 
in aisles and on the stage can 
absorb excess sound and reduce 
reverberation. While not as 
effective as custom acoustic 
treatment, it’s a cost-effective way 
to manage sound in a large space.

•	 DIY Acoustic Panels: Constructing 
your own acoustic panels using 
inexpensive materials like wooden 
frames, fabric, and insulation can 
be a great project for a school’s 
tech or shop class.

Lighting Upgrades

•	 LED Upgrades: Swapping out tradi-
tional incandescent bulbs for LED 
ones can enhance lighting while 
also reducing energy costs. LED 
strips can be added to the front 
of the stage or along the aisles to 
create dramatic effects.

•	 Portable Lighting Kits: These can 
be used to add special effects or 
to highlight certain areas of the 
stage. Even on a budget, creating 
a targeted lighting plan can signifi-
cantly improve the visual impact of 
a performance.

Seating and Sightlines

•	 Rearrange Existing Seating: 
Consider reconfiguring seating to 
optimize sightlines. Sometimes, 
simply removing a few seats or 
shifting rows can vastly improve 
visibility.

•	 Elevated Platforms: Building 

simple platforms or using risers to 
elevate the back rows can improve 
sightlines in a flat auditorium. This 
can be done using affordable 
materials and is often a project 
that can involve students in the 
construction process.

Stage Modifications

•	 Risers: If your stage is small, 
adding risers can create levels for 
performers, making better use of 
the vertical space. Portable risers 
are a versatile and budget-friendly 
option that can be used to adapt 
the stage to different perfor-
mance needs.

•	 Backdrop and Prop Improvements: 
Creating versatile backdrops and 
using props that can be easily moved 
or reconfigured can help to create 
a more dynamic visual performance 
without a large investment.

Expert Insights

To provide additional guidance, we 
reached out to several experts in 
auditorium design and show choir 
direction. Their insights shed light on how 
to approach auditorium enhancements at 
various budget levels.

Acoustic Engineer at Sound Design Pros

•	 “When it comes to acoustics, small 
changes can have a big impact. 
Even something as simple as 
adding acoustic tiles to strategic 
locations can help focus the sound 
and reduce echo. It’s not about 
spending the most money but 
about making smart choices with 
the resources you have.”

Show Choir Director, Harmony 
High School

•	 “Our school was working with a 
very tight budget, but we found 
that by rethinking our lighting and 
seating arrangements, we could 

significantly enhance our perfor-
mances. We used student-made 
panels and curtains to improve 
acoustics, and the difference was 
night and day.

Theatre Consultant

•	 “The key to a successful auditorium, 
no matter the budget, is versatility. 
A well-designed space should 
be able to adapt to the needs of 
different performances. Whether 
it’s a full-stage musical or a 
minimalist choral performance, the 
space should support the artistic 
vision, not hinder it.”

Designing or enhancing an 
auditorium for show choir perfor-
mances requires a careful balance 
of acoustics, lighting, stage design, 
and audience experience. Whether 
working with a high, medium, or low 
budget, thoughtful planning and 
strategic improvements can create an 
environment where performers and 
audiences alike can fully enjoy the 
magic of show choir.

From professional-grade facilities to 
budget-friendly upgrades, the ultimate 
goal is to create a space that showcases 
the talent and hard work of the students. 
With the right approach, every perfor-
mance can be an unforgettable 
experience, leaving both performers 
and audiences eager for the next show.
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