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Randall Lanoue is feeling inspired.
As the founder of Haus of Lanoue,
a company specializing in custom
costuming for show choirs, he's seeing
directors willing to take more risks and
witnessing the dawn of a new age in
show choir menswear. He also loves the
variety in the orders he’s receiving—
from glitz and glamour to classic but
stunning.

We spoke to Lanoue right in the
middle of production season as he
and his team were working around the
clock to keep orders moving and every
detail just right. Here’s what he shared
about the art of advising clients, getting
period pieces right, and what trends he
sees for 2026.

Productions: What is one of the big
trends you’re seeing right now in show
choir costumes?
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Lanoue: Something I’'m seeing more
of this year is going back to group looks,
whether it’'s the entire group in the
same thing; the girls in one thing, the
boys in another; or all in the same look
but different colors. We're seeing a lot
more group costuming than individual
character costuming. There will always
be groups who do shows with individual
characters, but | feel it's flowing away
from that. Instead, we're seeing some
really beautiful costumes designed
for large-scale groups rather than
individuals.

| would also say that, with the
exception of thematic or period-
piece looks, people are wanting to
go more modern. They’re wanting
to see bright colors, new fabrics,
and exciting new silhouettes.

Productions: Are there any big
shows or performers right now influ-
encing what show choirs want?
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Lanoue: There are some very iconic
performances and costumes happening
in life and in productions and movies
right now. But the customers | find
who are having the most success are
not doing a recreation of something.
They’re taking elements but then
making it into something refreshing
and new for show choir. The hardest
thing for me as a costumer is trying to
reproduce something that someone
has seen on one person for a group
of 40 and bringing the same magic to
the group. The original probably looks
incredible on the original performer,
but with the limitations of what we do
in show choir—all the movements and
the scale of it—it’s not the same effect.
Instead, we can take elements from the
look and combine it with other things to
really create beautiful pieces. The best
garments we make are often inspired
by something, but we adapt them for
show choir to create a jaw-dropping
experience.

Productions: Are tearaways still as
popular as ever?

Lanoue: They’re changing. There
are some directors who've tried it and
said, well, we tried that and we’re not
doing it again. There are other directors
who have tried it and really spent time
with it and figured out how it works
for them.

I'm proud of the advances we’re
making in our tearaways, but | am also
very careful to make sure directors
fully understand tearaways don'’t just
happen. There are repairs that need to
be done when you're taking force to a
garment to remove it quickly, so they
need to be prepared for everything that
goes with that.

As you’re looking at groups that
maybe have never made finals before
and they’re still developing, what might
be best forthem is a really great-looking
costume that’s as low-maintenance with
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as few potential problems as possible,
so they can focus on the things they
need to do to elevate their performance
to that next level instead of spending
hours upon hours in rehearsal just trying
to get a tearaway off. | want to make
sure the costumes that each customer
getsis going to work flawlessly for them
and be an asset to what they’re doing.

Productions: You mentioned period-
piece costumes earlier. What are the
secrets to pulling that off?

Lanoue: We challenge ourselves—
how do we keep doing it in a new way?
Every year we’re going to have several
groups come to us and say, ‘We’re doing
the 1940s.” How do we keep doing the
‘40s in a way we haven’t done before
to keep it new and fresh?

It's really important that the customer
has a clear vision of the period as well.
Sometimes, when listening to the

COSTUME DESIGN continued

OCTOBER 2025 1



COSTUME DESIGN continued

PHOTO COURTESY HAUS OF LANOUE

12 PRODUCTIONS | OCTOBER 2025

customer, they may be saying ‘1940s’
but what they’re describing is more
like the 1960s. We need to make sure
we’re all on the same page and we're all
talking the same talk.

The other challenge is being sure the
costumes will function like they need
to. Through history these outfits were
not all meant for singing and dancing,
so we need to adapt them in a way
that arms have full movement, and it’s
not corseted to the point where there
can be no rib expansion for singing.
We need to sure the lengths work for
dancing, so the costumes aren’t going

to be stepped on constantly. And
we make sure it’'s not loud on stage,
because some historical fabrics are very
loud. We need to be adapting these for
full functionality while still keeping the
aesthetic.

Productions: Are some fabrics off
limits for show choir?

| don’t ever say, ‘I'll never use that
fabric. | use plenty of fabrics without
stretch. I'm using some wool chenille
fabrics, which are popular with the
House of Chanel this year, but we're
using them in ways where there aren’t
going to be tension points that would
cause the fabric to tear in the seams.
It’'s about using the correct fabrics in the
correct places for the use. In the hands
of the right designer who knows their
history, a fabric can be used in a way
that gains the aesthetic without putting
it at risk of damage.

Productions: Do you have a certain
type of client that defines Haus
of Lanoue?

Lanoue: Not at all. I'm really proud
that we work across the entire spectrum
of show choir, everything from non-com-
petition groups to competition groups
that are what | would call minimalist in
style or competition groups that only
do one costume all the way to compe-
tition groups who seem like a Vegas
revue of how many costumes can we
do, and how much glitz and glamour
can we add? What'’s fun for me this time
of year is seeing completely minimal-
istic costumes next to something
that is feathered, rhinestoned, and
over-the-top glamour. | love seeing the
different types of presentations that the
directing teams are putting together.

Productions: Overall, what are the
most daring choices people are making
this year?

| wouldn’t say that there is one hot
look this year, but there are costumers
taking risks to push fashion and costume
further than where they’ve been before.
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I love being part of that, but | also raise an
eyebrow when something doesn’t feel in
character for who they are as a program—
or if  have concerns that they don’t have
the technical support of a sewing team
to deal with anything that might happen
with the fabric. We want to make sure
the costumes are an asset to the show
instead of being a sideshow of the show.

I'm lucky to work with so many
customers who allow me to be as honest
as | possibly can be. For some customers
| may be too honest. But | would be
remiss if | didn’t give them the benefit of
my background and technical expertise
of what might happen with a garment
onstage once it starts moving, or the
upkeep required with some costumes.
We make sure these customers are
prepared to budget the time to learn the
costumes and problem-solve anything
that has be addressed before they go
on stage before an audience or judges.

A great costume emphasizes the best
qualities of your show and never brings
in negative distractions.

Productions: What about men’s

costumes? Are there any big
changes there?
Lanoue: Men’s costumes are

progressing lightyears beyond what they
have been for years. | would say 10 years
ago it was hard to break out of the box
we were in of what boys in show choir
could wear, and it is so exciting to see
directors taking risks, trying new colors,
new shapes, new concepts. | hope | have
played a small partin that by encouraging
customers to think more about a universal
look on the stage, not just, ‘This is a great
dress and this is a great suit, but how do
we create a personality for the group so
that everything on that stage looks like
it belongs in that world?
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There really are no rules anymore.
People want short sleeves on suits, they
want shorts, they want one short leg and
one long leg, they want no sleeves at all.
It’s different, it's new and I’'m so happy
that | get to be a part of this time. Not
all risks pay off, but the groups who are
taking some risks are (a) learning a lot
and (b) benefiting from it. It’s very cool
what | see happening in terms of men’s
costuming.

ABOUT THE AUTHOR: Rosalind Fournier is a
freelance writer/editor in Homewood, Alabama
where she lives with her husband and kids. She
loves to read and looks forward to March Mad-
ness every year, though her bracket is usually a

disaster.

Over 100
shapes for all
occasions!

FREE
Brochures

FREE
Shipping

LEARN MORE
OR SIGN UP NOW!
1-800-247-0188

productionsmag.com

Lifetime
Warranty

M o

=
MADE 1N THE USA

Quality and innovation since 1935. Jook for e

Jig

Manhasset Chorala®

Microphone Stand
iModel F£018)

faY

-

e

Matte Finish

Symphony Stand
{Muadel #4301 MERY

Symphony Music Stand

Ouloial #48)
Avaitabi s 17 Stples Avaiaie In 20 Colors

YouTube MANHASSETSTANDS.COM

OCTOBER 2025 13



